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BOARD CHAIRMAN POSITION DESCRIPTION  

The Board Chairman and/or lead independent director shall lead the Board in all aspects of its 
work and are responsible to effectively manage the affairs of the Board and ensuring that the Board is 
properly organized and functions efficiently. As appropriate, the Chairman and/or the lead independent 
director will advise the CEO in matters concerning the Board, including the relationship between 
management and the Board. Specifically, the Board Chairman shall: 
 
(a) Provide the leadership necessary to enable the Board to carry out its duties and responsibilities 
described in the Board Charter; 
 
(b) Work with the CEO, other officers and senior management to monitor progress on the business 
plan, annual budgets, policy implementation and succession planning; 
 
(c) Provide advice, counsel and mentorship to the CEO and fellow members of the Board; 
 
(d) Foster an effective working relationship between the Board and management; 
 
(e) Chair the Board meetings; 
 
(f) Determine, in consultation with the CEO, the Secretary, the Chairs of Committees, the frequency, 
dates and location of meetings of the Board, the Committees of the Board and the shareholders; 
 
(g) Review the meeting agendas to ensure that all required business comes before the Board so that 
it may effectively and efficiently carry out its duties and responsibilities; 
 
(h) Ensure that all items requiring Board and Committee approval are tabled as appropriate; 
 
(i) Ensure the proper flow of information to the Board; 
 
(j) Review, with the corporate secretary and CEO, the adequacy and timing of information and 
materials in support of management proposals to the Board; 
 
(k) In conjunction with the relevant Committee of the Board and its Chair, review and assess 
individual director's meeting attendance records and the effectiveness and performance of the 
Board, its Committees, Committee Chairs and individual directors; 
 
(l) Act for the CEO and exercise his/her authority in the event that the CEO is absent and is unable 
to act where action by the CEO is necessary to protect the interests of the Company; 
 
(m) Attend Committee meetings in a non-voting capacity as deemed appropriate; 
 
(n) Ensure that an opportunity exists at each regular meeting for the independent directors to meet 
separately without non-independent directors and management personnel present; and 
 
(o) Carry out other functions or assignments as requested by the Board. 


